
Feedback Workshop  

(75 – 110 minutes) 

0. General recommendations 
If time gets tight, prioritize: 

a. Sheet/certificate Handover   
b. Peer Interviews 

• Rotate roles if short on staff (e.g. observers 
can also prompt during peer interviews). 

• Emphasize there are no “wrong” answers, 
especially in read-aloud and pictogram parts. 

• Encourage participation from quieter 
individuals 

• Keep time but allow space for honest 
reflection—flex if the group is engaged. 
 

1. Kick-off / Introduction: 5 – 10 Min 
Quick introductory talk 
 

2. The concluded Tricot trial:               
5 – 10 Min 
Explain the objectives, processes, and scope 
of the concluded trial. 
 

3. Feedback sheet explanation and 
handover: 20 - 25 min 
Explain the structure and purpose of the 
Farmer Feedback Sheet and distribute one 
copy to each participant 
 

4. Group discussion by preference: 
5 - 10 min 
• Divide farmers into small groups based 

on their preference rankings (e.g., those 
who preferred Biggie, those who preferred 
Baba-70, etc.). 

• Ask each group to discuss the following 
questions: 

o Why did you choose this variety?  
o What stood out to you about its 

performance?  

o How did the trial results align with 
your expectations?  

o What are your next steps in 
applying what you’ve learned from 
this trial? 

• Ensure that each group member has a 
chance to speak and encourage them to 
share personal experiences. 

•  

5. Overall Results Presentation:      
15 - 20 min 
• Ask each group to present their top 

preferences and explain the reasoning 
behind their choices. 

• Encourage open dialogue by asking the 
other groups about questions or 
comments on each presentation. 

•  

6. Overall Results Presentation:           

10 - 15 min 
• Present the overall trial results in a simple 

visual format, using a graph or chart. 
• Explain the concept of Incomplete Block 

Design (IBD) and why it ensures robust 
and valid results for the trial. 

• Emphasize that the trial involved ### 
farmers, highlighting the community-
driven effort. 

•  

7. Certificate Handover: 5 min   
Distribute the participation certificates to the 
farmers. 
 

8. The Net Promoter Score (NPS):        5 

-  10 min 
“How likely are you to recommend this 
feedback sheet and session to another 
farmer?” 

 
9. Workshop closing: 5 - min 

Thank participants for their time and 
contributions and formally close the session. 


